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MEMORANDUM

To: Kurt Triplett, City Manager

From: Jim Lopez, Deputy Manager of External Affairs
Allison Zike, Deputy Planning and Building Director
Erika Mascorro, DEIB Manager
Diana Hart, Government Affairs Manager
Daniel Lazo, Senior Community Engagement Coordinator

Date: December 26, 2024

Subject: Houghton Village Development Plan Briefing

RECOMMENDATION:

Staff recommends that the City Council receives a briefing on public input collected in Summer 
and Fall 2024 and review the draft Houghton Village Development Plan. Staff is seeking Council 
feedback on the draft Plan to guide staff and the consultant team as they continue to prepare a 
final Plan for Council consideration in early 2025. 

EXECUTIVE SUMMARY:

The City purchased the Houghton Village property in 2022 to help realize the Council’s
vision for potential public purposes, such as affordable housing, school space, non-profit
program space, arts and cultural space, and City recreational program space.
Community input on the initial options is summarized in this memorandum, is provided in
detail in Attachment 1, and has been factored into the design of a draft Development Plan.
Council and community input generally favored Initial Option B, discussed at the
September 17, 2024 Council meeting. Option B was used as a basis for the 37 page draft
Development Plan presented in Attachment 2.
At the January 7, 2025 meeting, staff is requesting feedback on the draft Development
Plan, which includes site plans, massing diagrams, potential programming layouts, design
guidelines, zoning considerations, and updated recommendations from the market
analysis.
This meeting was previously published for the November 19, 2024 Council meeting.

BACKGROUND:

The City purchased the Houghton Village property in 2022 to help realize the Council’s vision for 
potential public purposes, such as affordable housing, school space, non-profit program space, 
arts and cultural space, and City recreational program space. The City used a three-year
interfund loan to acquire the property, with the intent to identify a development partner and a 
long-term financing plan by the time the interfund loan comes due in May 2025. Additional 
details regarding the purchase can be found in the staff memorandum from the January 18, 
2022 Council meeting.1  Staff and the consultant team last briefed Council on the Development 

1 https://www.kirklandwa.gov/files/sharedassets/public/v/1/city-council/agenda-documents/2022/january-18-
2022/10a_business.pdf
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Plan initial options at the September 17, 2024 Council meeting.2 Those meeting materials 
include additional background on early phases of public engagement and the planning process 
for the Development Plan. With the adoption of the 2025-2026 budget on December 10, 2024, 
the Council has included funds to potentially refinance the loan in 2025 should the Council 
chose to do so to provide more time to approve a final plan and seek development partners.  
At the previous Council briefing, Councilmembers provided the following general comments to 
staff:  

 Feedback on the market analysis and questions about if the market analysis can provide 
additional information for feasibility for the Houghton Village redevelopment, such as 
sensitivity to redevelopment (or non-development) of adjacent properties, providing 
affordable commercial rent, and future life cycle costs; 
Emphasis that the future development should retain commercial spaces in addition to 
housing or community uses; 

 Interest in the market analysis results in potential cooperative and affordable housing 
ownership options for the redevelopment and desire to explore the concept further as 
the Development Plan is considered; 

 General preference for the site layout in Option B; and 
 Questions and comments about how the Houghton Village redevelopment can 

potentially partner with neighboring properties (e.g., potential easements) to create a 
Cross Kirkland Corridor connection. 

DISCUSSION/ANALYSIS: 

Summary of Community Input 

Beginning in July 2024, the project team conducted outreach with the following focus groups, 
boards, and commissions to collect feedback on the initial options:  

 Community Open House (visual preference boards)3

 Focus Group 1 (community-based organization representatives); 
 Focus Group 2 (adjacent property owners, businesses currently operating at Houghton 

Village and Houghton Plaza, Central Houghton and Everest Neighborhood Association 
representatives, design professionals in Kirkland, and other general community 
members); 

 Library Board; 
 Senior Council;  
 Cultural Arts Commission; 
 Youth Council; 
 Human Services Commission;  
 Parks Board; and 
 Lakeview Elementary School PTSA representatives. 

Key Takeaways: Site Design 
Option B was the initial option that was generally favored among all community engagement 
groups. The below summarized feedback from all the above groups includes specific input 
related to the design of the site for Option B, which is the basis for the draft plan. 

 
2 https://www.kirklandwa.gov/files/sharedassets/public/v/1/city-council/agenda-
documents/2024/september-17-2024/3b_study-session.pdf  
3 https://www.kirklandwa.gov/Government/City-Managers-Office/Future-of-the-Houghton-Village-Property  
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Questions
 Where will residential entries be located on the site and how will they feel safest for 

people?  
 Where will pick-up/drop-off and loading zones be on site?  
 Is the central public open space large enough? Will it be too shaded/dark during 

winter? 

Comments: Common themes that were widely supported through all focus groups.
 Option B provides more opportunity for a larger number of smaller 

commercial/community spaces that can open to and flow into the public open space. 
Larger commercial spaces might be more difficult to keep occupied. 

 The central public space provides flexibility for a variety of community uses and feels 
safe because it is separated from vehicle traffic. 

 Many comments expressed desire for strong integration of art into the site. 

Potential concerns to be addressed with more planning: 
 Additional height in redevelopment may change the character of the area. Most with 

this concern had a strong preference for three story development, not five stories. 
 Need to find ways to make the two buildings in Option B feel like a cohesive 

community, especially if residential uses are divided into an affordable and market-
rate building. 

 Balance of community spaces and privacy for residents. 
 Traffic on 68th is heavy, and redevelopment needs to improve safety for pedestrians 

and active transportation. 

Key Takeaways: Programming/Community 
The below summarized feedback from all of the consulted community groups, boards, and 
commissions constitutes general input received about the future of the development.  

Questions 
 Will existing tenants at Houghton Village be incorporated into new development? 
 How can redevelopment meaningfully integrate uses that complement Lakeview 

Elementary, and improve travel to/from the school? 

Comments: Common themes that were widely supported through all focus groups 
 Safety is a priority (traffic, supervision of youth activities, lightning, accessibility, etc.) 
 Community spaces are highly desired. People also want vibrant commercial options 

to gather. 
 There are many ideas for how the site can provide complementary uses to nearby 

schools. Options that are good for youth can also be good for people of all ages. 
 Many people expressed both a lack of affordable space in Kirkland that could be 

rented or reserved for community groups (e.g. CBOs, neighborhood associations, 
before/after school programming, etc.) and the potential value in this development to 
address that need. 

 Staff received many ideas about the site could incorporate elements to celebrate 
cultural groups in the City (e.g., through art, culturally relevant food options, 
wayfinding signs in multiple languages, etc.). 

 Affordable living is highly desired – beyond housing, the workforce needs affordable 
options for groceries and other living costs. 

 Option B can create a strong connection to CKC. 
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Potential concerns to be addressed with more planning:
 Several mentions of elements that could support affordable housing on site, including 

an affordable housing coordinator. 
 There should be low-cost and/or no-cost ways to spend time at the site (many 

gathering spaces in Kirkland currently require people to buy something). 
 This location is not ideal for “destination” retail that will encourage a lot of people to 

drive to the site. Uses on site should focus on uses that cater to people within closer 
proximity to site – more of a “neighborhood” focus. 

 With proximity to Lakeview Elementary and the strong desire for youth-serving uses 
on site, all future uses on site need to be compatible with each other. 

Attachment 1 to this memorandum includes detailed input received from each of the consulted 
groups. Staff has derived the following key takeaways from input received across all groups, 
separated by input specific to the design of the site, and input more focused on the programming 
and livability of any future development.  

Draft Plan 

A draft Development Plan is included as Attachment 2 to this memorandum. The draft 
Development Plan includes the following components: 

 Narrative introduction; 
 Site plans for an initial (if only Houghton Village redevelops) and future (of adjacent 

properties redevelop) phase of development on the site, including: 
o Building locations; 
o New street location and fire lanes; 
o Public open space layout; 
o Massing diagrams; 
o Ground floor plan diagram (with potential programming shown by space); and  
o Parking layout. 

 Design guidelines and zoning considerations; 
 Sustainability guidelines; 
 Transportation analysis overview; and 
 Recommendations based on market analysis. 

At the November 19 Council meeting, staff is seeking feedback from Council on the draft plan. 

Collaboration with Adjacent Properties 

City staff has been engaging with nearby property owners since 2023. Most recently, the 
property owner of the Houghton Plaza property (to the east of Houghton Village) expressed an 
interest in potentially participating more substantively in the Development Plan process. While 
the Houghton Plaza property owners do not have near term plans to redevelop, the draft 
Development Plan could be revised to include more detail for any of the neighboring properties. 
The opportunity to engage further with neighboring property owners could better coordinate and 
enable future redevelopment of adjacent properties and provide adjacent owners with more 
certainty for future planning.  

If Council directs staff to continue this engagement, staff seeks direction related to two 
questions: 

1. Should the Development Plan include additional details about a development framework 
for Houghton Plaza (with an exact level of detail to be determined through that 
engagement)?  
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2. Should the Development Plan also articulate an amendment process to incorporate 
adjacent properties into the plan in the future, at such a time respective property owners 
may choose to participate? 

 
NEXT STEPS:

With Council feedback received at the January 7, 2025 Council meeting, staff will continue to 
refine the Development Plan. Staff expects to bring Council a final draft to consider for adoption 
in early 2025. 

ATTACHMENTS: 

Attachment 1 – Community Input Summary on Initial Options  
Attachment 2 – Draft Development Plan 












































































































